
Budget for Convention May 2022          Created on 25th Sept 2021

Hotel costs for 2 nights B&B;
Single         £110    
Sharing        £ 80

Meals etc all w/e £95.50

So total hotel cost for w/e
Single    £205.50
Sharing  £175.50	


Cost of entertainment;
Friday; 
Matthew Siveter fee £250
    Travel estimate  £50
    Overnight accommodation £55
    Friday evening meal £30
    Saturday coffee and lunch  £17
Total for him: £402

Saturday;
Martin Yates    fee £250
    Travel          £ 50
    Overnight accommodation plus coffee and lunch £72
    ? Friday evening meal    £30
Total for him: £402
	
Deborah, the great niece, 
£205.50 for the whole w/e as our guest
Travel say £30
Honorarium  £150
Total for her £385.50

Afternoon, interview Matthew, Paul’s Iolanthe, no cost

Evening concert
  Fees £250 x 5 (4 singers + pianist)  £1,250
             (Leon said £200 each but we paid £250 five years ago)
  Light refreshment in afternoon       £  50
  Meal afterwards  £20 x 5            £ 100
  Overnight accommodation 5 x £55   £275
  Travel from London for 5            £250
Total for concert           £1,925


Sunday;
Concert   fee for 2 singers     £500
Travel (they live in M/c)        £ 10
Lunch after the concert          £42
Total for them                £552

David Mackie Accommodation for whole w/e  £205.50
Travel     £50
Fee  £100
Total for him £355.50
Does he “sing for his supper” or do we pay him for accompanying?

We may need to ask David Wheeler to accompany something/s. Estimate £50 

Hire of Christopher Browne’s piano    £250

Printing                                 £150

Total cost of entertainment;    402      Matthew Siveter
                                402      Martin Yates
                                385.50   Deborah Lea
                              1,925      Saturday evening concert
                                552      Juliet and Aidan
                                355.50   David Mackie
				     50      David Wheeler
                                250      Hire of Christopher Browne’s piano
                                150      Printing
                                200      Gratuities to staff
                                200      contingencies, ie items not expected
                                 38      round up to make divisible by 45
                              - - - - - -
                              4,910
    - - - - - -
“London” are contributing £500 so call this £4,410
Assume 45 people come, so divide that by 45, entertainment etc costs £98.

Whole w/e residential single room           £98  + £205.50 = £303.50
Whole w/e residential sharing a room       £98  + £175.50 = £273.50
Whole w/e non-residential                  £98   + £95.50 = £193.50

If £290 sounds a lot less than over £300 we might make it £290  ie £13.50 less
And make the others whole numbers                    £270  ie  £3.50 less
                                                         £190  ie  £3.50 less
That would reduce our income by about £8 x 45  ie £360 but it might encourage more people to come.

We always like the charge for single people to be not much more than sharing, partly because we have so many coming singly and because often in hotels single peopel pay so much more than people with a partner and that seems hard on singles.

We still have to persuade the hotel to charge less than they said for double/twin room used as a single.  They say;
Cost of B&B Only : 
Single B&B Only ( 1 x Guest)  £55.00 Per Night x 2 £110.00
(Standard rate £83.00 B&B Per Night )

Double for Sole Occupancy B&B Only  (1 x Guest)  £70.00  x 2 Nights £140.00 
( Standard Rate £91.00 Per Night)

Double / Twin B&B Only ( 2 x Guests) £80.00 Per Night x 2 £160.00 
( Standard rate £93.00 B&B Per Night) 

Last time use of single room or double/twin for single occupancy were the same.  I appreciate that they are charging us less than their standard rate, presumably because we will occupy many rooms.  But the standard rate for single occupancy of a double/twin room is £8 more (£91-£83) than a single room, so why charge us £15 (£70 - £55) more?  (If I have understood right and done my sums right!) 

In April 2017 we calculated £3,991 / 70 ie £57 which we upped to £75 to be on the safe side.  
Whole w/e residential single room         £75     + £200 = £275
Whole w/e residential sharing a room     £75     + £190 = £265
Whole w/e non-residential                 £75    + £101 = £175
To be £15 or under less than 5 years ago seems very reasonable.  That is largely because of “London”’s contribution.


